Business Consultancy Unit

Objective

Provide one to one business (SMEs) follow ups, evaluation, analyzing and professional business consulting to
help SMEs improve their performance and efficiency and create solutions while helping SMEs to meet their
goals.

Main Activities

e Professional business advice, guidance and operational assistance to SMEs

e Identify problems in businesses through evaluations and provide and guidance needed to solve those
problems.

e Business Follow-up

e Project Visit

e Support for resolving management issues

e Professional support for SMEs at decision making of their business process

Project Visit




